Appearance Profiles
| @ instal
| O Neutral
| @ PV Muottityo

| @ Palkallavaiut

@ Remove

AD) Scriecduling Services

Realizable plans

Dec W21 Jan 2022 Feb 2022 Mar 2
D Name Duration Start Finish | 3D Resources 3th |20th 27th 3rd 10th 117th [24th 31st 7th |14th |21st |28th i7th

(50 |wk51 |wk52 |wk1 |wk2 wk3 wk4 wk5 wk6 wk7 |wk8 |wk9 wk10
PV-Perustukset - Lohko A - Kellari 9d 14112121 (*)| 24112721 q ' & | J ; | |

Al




Why 4D?

* Comprehensive scheduling service,
created by scheduling experts

*  Project planning from start to finish,
ensuring successful implementation
throughout the project

 Aschedule that is transparent and
promotes understanding

e A schedule that connects all stakeholders

* An optimized schedule based on actual,
object-level workload

* Schedule certainty = cost certainty
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| N— " — -3 Name Duratio Start - Finish Olﬁtn\l [Dec |Jan 2oz [Feb  |Mar |Aur May [un }JUI |Aug Sep r
' — N n k44 wk49 fwk Wk6 k10 [wk14 |wk18  |[wk23 |wk27 [wk31 hcse N
° & 4 Lohko.Lohko A 55d 14.12.2021 28.2.2022 —— _ohko.Lohko A
4 4 Kerros.Kellari 54d, 4h 14.12.2021 28.2.2022 p— e r0S . Kellari
: » 5 PV-Perustukset - Lohko A~ .. 9d 14.12.2021 () 24.12.2021 = [EEHPV-Perustukset - Lohko A - Kellari
» 6 PV-MP-Seind - Lohko A- K... 15d. 3h. 1... 27.12.2021 17.1.2022 PV-MP-Seini - Lahko A - Kellari
7 PV-VSS-Selndt - Lohko A~ ... 6d, 7h, 12m 27.12.2021 4.1.2022 WSE-Seinat - Lohko A - Kellari
9 PV-VSS-Kattolaatta - Lohk...  3d, 1h, 36m 4.1.2022 10.1.2022 AY-VSS-Ki I - Lohko A - Kellari
10 PV-Valiseinat - Lohke A - K. 3d, 4h 11.1.2022 17.1.2022 PV-Valispindt - Lohko A -Kellali
W 1 Pilarielementit - Lohko A- K...  4h, 48m 17.1.2022 17.1.2022 Pilarielementit - Lohko A - Kellari
13 Palkkielementit - Lohko A- .. 3h, 12m 18.1.2022 18.1.2022 Palkkiel it - Lohko A - Kellari
14 Ontelolaatat - Lohko A- Kel... 1d, 4h, 48m 18.1.2022 19.1.2022 ol - Lohko A - Kellari
15 Porraselementit - Lohko A-...  1h, 36m 20.1.2022 20.1.2022 [U it - Lohko A - Kellari
12 Kuorielementit - Lohko A - 2d, 48m 20.1.2022 24.1.2022 Kuoriejementit - Lohko A - Kellari
8 Maanvarainen laatta - Lohk...  6d, 48m 18.2.2022 28.2.2022 Maanvarainen laatta - Lohko A - Kellari
4 Kerros.krs01 28d 20.1.2022 28.2.2022 erros.krs01
16 Pilarielementit - Lohko A-1...  5h, 36m 24.1.2022 24.1.2022 B g;hkatos Perustukset - Lohko A - 1 kerros
17 Seinaelementit - Lohko A- ... 2d 25.1.2022 26.1.2022 einaelementit - Lohka A - 1.kerros
19 Palkkielementit - Lohko A- ... 1d 27.1.2022 27.1.2022 Palkkielgmentit - Lohko A - 1.kerros
20 Ontelclaatat - Lohko A~ 1.k... 1d, 3h, 12m 28.1.2022 31.1.2022 Ontelolaatat - Lohko A - 1.kerros
21 PV-Laatat - Lohko A- 1.kerr...  7h, 12m 31.1.2022 122022 PV-Lagtat - Lohko A - 1.kerros
22 Porraselementit - Lohko A 48m 1.2.2022 1.2.2022 Por | tit - Lohko A - 1.kerros
24 Sisaankayntikatos, Runko-...  7h, 12m 28.2.2022 28.2.2022 is33nkaynti - L
4 Kerros.krs02 13d, 3h, 1... 1.2.2022 18.2.2022 rros.krs02
26 Seindelementit - Lohko A-... 2d, 1h, 36m 1.2.2022 3.2.2022 Beinael it - Lohko A - 2 kerros
27 Palkkielementit - Lohko A- ... 1d 3.2.2022 4.2.2022 alkkielementit - Lohko A - 2 kerros
- - 29 Ontelolaatat - Lohko A-2.k... 1d, 3h, 12m 422022 7.2.2022 Pntelolaatat - Lohko A - 2 kerros
» — - — e— e —— . - - : - - - - " : - - . e ? ! 30 Kuorilaatat - Lohko A- 2ke...  1h, 36m 8.2.2022 8.2.2022 E uori\_aatal - Lohko A - 2.kerros
e - - b - - - - -l - - - - - " 31 Kuorilaattakentdn valu - Lo... 2d, 7h, 12m 8.2.2022 11.2.2022 Kuorilaattakentan valu - Lohko A - 2.kerros
T S—— Ead - L - - _ 33 PV-Sokkelit - Lohko A- 2.k... 4h, 48m 11.2.2022 11.2.2022 'V-Sokkelit - Lohko A - 2.kerros
32 Eristys - Lohko A- 2.kerros 4h, 48m 11.2.2022 14.2.2022 ristys - Lohko A - 2. kerros
34 Pintalaatia - Lohko A- 2.ke..  4h, 48m 14.2.2022 14.2.2022 intalaatta - Lohko A - 2.kerros
28 Portaat - Lohko A - 2 kerros 3h, 12m 18.2.2022 18.2.2022 ra
4 Kerros.krs03 4d, 7h, 12m 14.2.2022 21.2.2022 Kerros.| krsoa
36 Seinéelementit - Lohko A- ... 2d, 4h 14.2.2022 17.2.2022 Seindelementit - Lohko A - 3.kerros
37 Palkkielementit - Lohko A- ... 2h, 24m 17.2.2022 17.2.2022 Palkkielementit - Lohko A - 3.kerros
38 Ontelolaatat - Lohko A- 3.k...  5h, 36m 17.2.2022 18.2.2022 Ontelolaatat - Lohko A - 3.kerros
39 Kunr\elementlt Lohko A-3... 1d Sh |2m 18 2.2022 21.2.2022 orlelemenm Lohko A - 3.kerros
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Execution in sync

All schedules in the same machine
Planning Acquisition Execution

—



Monitoring and controlling

 As acomprehensive service, either as hourly work or by the client
 Schedule visible to everyone at the construction site
e Status information transferred directly from the construction site to
the schedule, providing a current situational picture = e

SYNCHRO | Sample Project ~ Ganut

Project Progress

s Resource Status Planned Quantity

$487.36K $392.45K $496.11K $8.75K $103.66K

Tasks

lohko B - 1 kerros
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Fixed-price services > 18 000 brm?
E.g. commercial construction scheduling

Earthworks4D 8 550 €
FramedD 9 885 €
Interior4D 9885 €
MEP4D 19 600 €
Procurement4D 5100 €
Design4D 9000 €

Total 62 020 €

Fixed-price services > 2 000 brm?

E.g. residential construction scheduling

Earthworks4D
Framed4D
Interior4D
MEP4D
Procurement4D
Design4D

Total

2 000 €
2200 €
2200 €
4 600 €
5100 €
9 000 €

25100 €

.
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What next?
Get in touch:

Jouni Ojala, Director
+358 40 071 7454

jouni.ojala@granlund.fi

Risto Ranne, Group Manager
+358 40 676 4386

risto.ranne@granlund.fi

Or book a calendar slot

www.granlund.fi/palvelut/
4D-aikataulutuspalvelut

Heikki Inkinen, Project Manager
+358 40 168 3792
heikki.Inkinen@granlund.fi

Tiitus Haverinen, Project Manager
+358 40 726 4632
tiitus.haverinen@granlund.fi
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